KEESLER FUNCTIONS UNDER A-76 STUDY Date: 28-08-03

TITLE FAC o E C T NAF

The highlighted Command Sections are included in the A-76 study but not in the announcement package.

HQ USAF recognizes that Comd Sections go away when a squadron is outsourced; therefore, we do

not report the authorizations in the announcement.

Additionally, some positions were kept out of Jump Start and announcement for programming purposes.

These positions are also highlighted. However, we do include these positions in the A-76 study.

Changes a-o May 03

SERVICES (BIG BOS):

MWRS Overhead (Marketing) 45A000 0 0 1 1 3

Force Management 45C000 1 2 0 3

Military Support (Combat 45D000 0 0 0 0

Support, Mortuary)

Linen Exchange 45D600 0 2 0 2

Laundry/Dry Cleaning 45D700 0 0 1 1

Physical Fitness 45D800 0 16 3 19 2

1 1 +1 Civ Supply Reorg
-1 -1 -1 Enl, 96% FYDP Reduction

Recreation Center/ITT 45D900 0 0 5 5 7

Recreation Support 45G000 0 0 1 1

General Libraries 45G100 0 0 8 8

Arts & Crafts 45G400 0 0 0 0 0

Outdoor Recreation 45G500 0 0 0 0 0

TOTAL ANNOUNCED 1 20 19 40 12 Does not include FYDP Reduction
TOTAL IN STUDY 1 19 20 40 12 Includes 1 civ SUPREO Posn

CIVIL ENGINEER (BIG BOS):

Command Section 44CEO0 1 4 1 6
Withhold Posn 1 1 Posn #0066115
Dormitory Management 101D00 0 6 0 6
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KEESLER FUNCTIONS UNDER A-76 STUDY Date: 28-08-03

TITLE FAC o E C T NAF
Air Base Operability 44EB0OO 1 6 1 8 Included per AETC/CE; UTC's migrated
Engineering 44ECO00 2 2 18 22
Withhold Posns 3 3 Posn #0173980, #0016240, #0188902
1 1 +1 Enl Supply Reorg
Housing 44EH00 0 0 14 14
-3 -3 -3 civilians for FAS Privatization oversight
Posn #0021412, 0070388, 0021410
| | |
Operations 44E000 2 154 166 322 (Effective 1 Apr 03, 18 mil converted to 18 civ)
-11 -11 -11 Enl, 96% FYDP Reduction
-18 18 0 UP allocation of civilians, eff 1 Apr 03
Resources 44ERO00 0 0 13 13
Environmental 44EV00 1 0 8 9
TOTAL ANNOUNCED 6 150 235 391 Does not include FYDP Reduction
TOTAL IN STUDY 7 144 240 391 Includes 1 enl SUPREO Posn
SUPPLY (BIG BOS):
Supply Munitions 4145EX 0 3 0 3
1 1 +1 Enl gained from PMEL
Supply 41A000 0 3 1 4
Withhold Posn 1 1
| | | | |
Supply Mgt/Sys Flight 41A100 1 13 14 28
Withhold Posn 1 1 Posn #0162616
Supply Reorganization 1 16 17 34 \
Withhold Posn 1 1 Posn #0162616
-1 -1 -1 Enl, 96% FYDP Reduction
|
Materiel Stor/Dist Flight 41B100 0 20 12 32
-1 -1 -1 Civ swap to Vance (orig orgn)
Supply Reorganization 0 0 0 0
Materiel Management Flight 41C100 0 6 10 16
Supply Reorganization o | o0 o | o0
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KEESLER FUNCTIONS UNDER A-76 STUDY

Date: 28-08-03

TITLE FAC o E C T NAF
Fuels Management Flight 41D100 0 24 5 29
Supply Reorganization 0 24 5 29
Combat Ops Spt Flight 41E100 1 29 11 41 -2 Enl EIS

1 1 +1 Enl swap from Vance
Supply Reorganization 0 36 14 50 \ \

-2 -2 -2 Enl, 96% FYDP Reduction

| | |
ORIG TOTAL IN STUDY 2 100 54 156 (Includes Van swap, adding gain in munitions)
TOTAL ANNOUNCED 2 97 51 150 Does not include FYDP Reduction
(Includes chgs since orig ann)
TOTAL IN STUDY* 1 80 39 120 *Supply Reorganization
COMMUNICATIONS (LITTLE BOS):
Command Section 38A000 0 4 1 5
Maintenance Control 38ACO01 0 1 0 1
Systems Flt (Excluded Function) 38A100 0 0 1 1 +1 Civ moved from SCP (38C1), Posn #0219796
Posn will be removed at the end of study
Telephone Outside Mx--Tele Sys 38AI100 0 10 3 13
Telephone Outside Mx--Plans Spt Flt
Tele Inside Maintenance 38AJ0O0 0 5 3 8
Nonhard Cable Maintenance 38AKO00 0 6 1 7
Land Mobile Radio 38AL00 0 1 0 1
Visual Information 38BA00 0 0 2 2
Publishing 38BG00 0 0 3 3
Plan/Implementation Flight 38C100 1 7 0 8
Withhold Posns 3 3 Posn #0299126, #0317082, #0218847

Information Systems Flight 38D100 1 2 1 4
Base Network Control Center(BNCC) 38DA00 0 59 1 60

-1 -1 -1 Enl, 96% FYDP Reduction

.3 3 +3 Enl Supply Reorg \
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KEESLER FUNCTIONS UNDER A-76 STUDY Date: 28-08-03

TITLE FAC o E c T NAF
Information Protection 38DB00 0 7 1 8
Admin Communications 38DC00 0 2 0 2
Telecomm Center 38DKO00 0 10 0 10
TOTAL ANNOUNCED 2 110 16 128 Does not include FYDP Reduction
TOTAL IN STUDY* 2 116 20 138 Includes 3 enl SUPREO Posns

PERSONNEL (BIG BOS):

(MISSION SPT SQ)

Military Personnel Flight 16B100 0 14 4 18 -1 Mil EIS
Civilian Personnel Flight 16C100 0 0 2 2
1 1 +1 Civ--include PSM, Posn #0260161
Education Services Flight 16E100 0 0 4 4
TOTAL 0 14 1 25

OPERATIONS SUPPORT (BIG BOS):

Current Operations Flight 13C100 0 0 0 0 -3 Civ--Removed HOSM
Airfield Operations 13E100 0 0 | 0 | 0 -1 Enl, -2 C‘iv--Remove‘d Airfld Spt Contract & QAE's
Weather Flight 34A100 0 7 1 8

TOTAL 0 7 1 8
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KEESLER FUNCTIONS UNDER A-76 STUDY Date: 28-08-03

TITLE FAC o E C T NAF
GRAND TOTAL ANNOUNCED ON 21 SEP 99 11 377 338 726 31
Changes since Sep 99 1 Enl gained from PMEL 1 1
2EG6's reinstated 15 15
Less RMO(-1 enl,-7 civ,-9 NAF) -1 -7 -8 -9
Mortuary Category Swap 1 -1 0
Less ITT Civ -1 -1 -1
Less Custodial NISH QAE -1 -1
IPO Swap 5 -5 0
Less Postal NISH QAE -1 -1
Less Arts and Crafts -4 -4 -8
Less Outdoor Recreation -1 -1 -1
Plus 1 Civ Personnel PSM 1 1
Less Combat Spt FIt Ch -1 -1
Mil/Civ Swap in Sup w/Vance 1 -1 0
Utilities Priv reinstated 18 8 26 (Eff 1 Apr 03, 18 Enl will convert to 18 Civ)
Less Refuse Coll QAE -1 -1
Less HOSM -3 -3
Less Airfld Spt QAE's -1 -2 -3
Less CE FAS Civ -3 -3
Civ UP Allocation -18 18 0
GRAND TOTAL REANNOUNCED (CURRENT) 11 398 333 742 12 NOTE: Includes 16 auths removed from UMD
(With changes since original announcement) for the 96% FYDP Reduction, but left
in ‘the announ‘cement #'s‘
GRAND TOTAL CURRENTLY IN STUDY 11 380 331 722 12 *Depicts Supply Reorganization with
("PAB4" Coded on UMD) reinvestments in appropriate functions
and includes 96% FYDP Reduction
BIG BOS SUMMARY:
Total Announced: 9 288 317 614
Total on UMD 9 264 311 584
LITTLE BOS SUMMARY:
Total Announced: 2 110 16 128
Total on UMD 2 116 20 138
BIG BOS/LITTLE BOS TOTAL
Total Announced: 1 398 333 742
Total on UMD: 11 380 331 722
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